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Abstract

The risk management of construction projects, is one of the activities
that appeard in the last three decades.This paper aims to study and
analyses risk management in road construction projects of Sudan, that is
as per the conventional theory compared to what is going on in the real
world. The study period is 1996 to 2016. And to know the role of risk
management on these projects performance.The qualitative research
method was used, in data collection and analysis with the help of EXCEL
and SPSS applications.The research importance stems from the
importance of determining the role of risk management on the cost ,time
schedule, and the project scope. The most important research results are:
the lack of awareness with the risk management and the fact that there
are no risk management departments in any of the stablishments of the
road construction industry parties, which leads to increase of cost,
schedule creep, and falure of scope of road construction projects.
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